punto org
General Editor Luigi Maria Sicca

40

Tiziana Russo spena CRisTina Mele

PRACTISING INNOVATION
a soCioMaTeRial view
foreword

Evert Gummesson
preface

Jim Spohrer
afterword

Paolo Stampacchia

Editoriale Scientifica
Napoli

All rights reserved

© Copyright 2018 by Editoriale Scientifica s.r.l.
Via San Biagio dei Librai, 39 - 80138 Napoli
www.editorialescientifica.com info@editorialescientifica.com
ISBN 978-88-9391-303-4

Table of Contents

9

Foreword
Evert Gummesson

11

Preface
Jim Spohrer

19

Introduction
Tiziana Russo Spena and Cristina Mele

27
27
28
32

1. Complexity and a post-humanist epistemology
1.1. Introduction
1.2. Complexity
1.3. Actor-network theory: Dealing with sociotechnical processes
1.4. The practice-based approach
1.5. Duality of technology and sociomateriality
1.6. Comparing approaches to sociomaterial reality
1.7. Towards a post-humanist epistemology

36
41
45
48
51
51
53
59
65
69
69
72

2. From digital objects to digital transformation:
Opening up the complexity of networked connections
2.1. Introduction
2.2. Internet of Things and Internet of Everything
2.3. Cognitive computing and artificial intelligence
2.4. Digital transformation and the complexity of networked connections
3. Service (Eco)systems: Co-creating value in emerging
complex contexts
3.1. Introduction
3.2. The service system perspective

Table of Contents

8

77
81
87
93
93
96

3.3. Smart service systems and human-centred service
systems
3.4. The service ecosystems perspective
3.5. Institutions and institutional mechanisms as drivers of change in service ecosystems

119

4. Innovating in practice and practising innovation
4.1. Introduction
4.2. The traditional approach to innovation: The normative and linear narratives
4.3. The Service-Dominant logic approach to innovation:
The narrative of innovation within social practices
4.4. A practice learning approach to innovation: The
narrative as learning practices
4.5. Innovating replaces innovation: The narrative of
the texture of practices
4.6. An integrative framework

123
123
126
142
151

5. Market practices
5.1. Introduction
5.2. Integrative practices
5.3. Representational practices
5.4. Normalising practices

165
165
168
176
185

Resourcing practices
6.1. Introduction
6.2. Networking practices
6.3. Knowing practices
6.4. Expansive learning practices

195

Conclusions? A New start

199

Afterword
Paolo Stampacchia

201

References

231

punto org book series

99
103
113

Foreword
Evert Gummesson*

Complexity is a keyword at the cutting edge of contemporary
thinking to better understand the reality we live in. The concept
attracts scholars from all sciences, be they natural, social or
human. For example, many are passionately engaged in the study
of self-organisation, artificial intelligence, the environment and
sustainability thus breaking ground in new realms of knowledge
for the twenty-first century.
Complexity issues in business and management have not yet
reached the critical mass of researchers necessary for a major
impact.
In this book, Tiziana Russo Spena and Cristina Mele address
the complexity of service studies by challenging the dynamics and
implications of the new interconnected social and technological
phenomena. It is a valuable effort to embrace the complexity
paradigm and replace the conventional positivistic and
reductionistic tradition in social sciences.
The authors offer a new narrative of a journey in innovation
and a new approach to describe, analyse and interpret
innovation. The practice-oriented service science and service
dominant (S-D) logic theories open up for novel thinking by
establishing a composite vision in their “texture of socio-material
PhD, Dr h.c., Professor, Stockholm Business School, Stockholm University,
Sweden.
*
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practices”. The texture framework well depicts the complexity
of the social and technological connections that occur among a
group of actors – individuals, collectives and organizations – and
integrates different kinds of material and social resources (e.g.
tools, knowledge, images, material objects, rules, value, schemas
etc.) to solve problems and co-create mutual benefits.
Issues that could previously be assigned to either human or
non-human dimensions and handled separately turn out to be
closely interrelated in unexpected ways. Technologies alter the
nature of practices by reconfiguring the contribution of human
participation and how practices are reproduced or change. This
implies an unprecedented degree of complexity for business and
economic development. In such a complex landscape, all market
actors are seen as co-creators finding ways of innovating together
by effectively participating in intricate networks. The view of
innovating as socio-material connections in action embraces the
high tech/high touch relationship. The conventional idea that tech
takes over is beaten by the idea that tech and human touch are
interdependent. It is a both/and relationship; it’s not either/or. It
is one of the few both/and concepts that seems to be increasingly
accepted in research. It was introduced by John Naisbitt in the
book Megatrends in 1982 and I find it even more true today. High
tech/high touch is based on the notion of balancing the material
wonders of technology with the spiritual demand of the human
nature.
Tiziana Russo Spena and Cristina Mele have succeded
in offering an insightful view of innovating as emerging on a
nonlinear pathway, through interacting actors that participate in
ongoing, accidental, deliberate, and negotiated sets of practices.
Their book promotes an enrichment of the innovation debate by
attempting to cut through complexity in order to uncover the
core of the real world.

